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We conducted several workshops with partners to:

  map existing activities, 

  identify gaps, 

  allocate roles of partners in activities, 

  develop short and long term goals, 

  and prioritise these goals.

This action plan includes the top priorities identified by the Partnership. Within our 
work, we will strive to improve the social, economic, environmental and cultural 
well-being of Yr Wyddfa and the surrounding areas. We will do this by taking a 
long-term, integrated, joined up, collaborative and preventative approach in line 
with the Well-being of Future Generations (Wales) Act 2015. Further activities and 
goals are included in the evolving delivery documents of the Partnership. We are 
happy to share these documents. Please get in touch if you would like a copy.



44
Yr Wyddfa Partnership Plan

Where are we now?
  Recreational spend has increased 

by 13% on the previous year
  Large organised events are increasingly 

contributing to the local economy yet 
can present challenges to environmental 
protection and people living locally

  Greater education is required to 
ensure safety for all and that all people 
respect the countryside code

  50% of the Snowdon circular completed
  SNPA wardens offer support and 

advice on access issues.

Where do we want to be by 2030?
  A well-maintained Snowdon Circular is well 

used by the local community and visitors 
alike. It continues to be developed and 
improved, with Pen-y-pass to Nant Peris, 
and Lôn Gwynant sections completed.

  Upland paths are well-maintained, and 
are well designed to cope with the effects 
of climate change and blend into the 
landscape, and work is well funded.

  A wider recognition of the benefits of organised 
events, with reduced local disruption, more 
effective communication with local communities, 
and best practice advice and guidance for event 
organisers and outdoor activity providers.

  Accessible education about the mountain and 
what makes it special is available for all.

  A wealth and variety of activities and information 
encourages people to enjoy Yr Wyddfa and 
to improve their health and well-being

What’s the impact?
  Improved experience of events and 

adventure for all, reduced impact on the 
environment and local communities, and 
increasing benefits to the economy

What we’re going to do in 
the next five years
  Involve the community and stakeholders in 

the development of the Snowdon Circular 
and prioritise the sections to be developed

  Gwynedd Council, Conwy CBC along with 
SNPA, Natural Resources Wales, and established 
community groups to work together to 
improve communication and coordination 
about organised events, and develop a 
'one-stop-shop' for event organisers.

  Develop the Volunteer Warden and Young 
Rangers Schemes, encouraging the young 
rangers and volunteers to develop and share 
their knowledge on the Countryside Code, 
hill skills, responsible dog ownership etc.

  Develop health and well-being opportunities 
via the ‘Getting North Wales Moving’ group

  Where required, repair and improve 
upland paths to a high quality and 
landscape sensitive standard 

  Increase the number of Welsh speakers and 
learners working in the outdoor and voluntary 
sectors, and encourage and support the use 
and celebration of written and spoken Welsh

  Recycling points at all access points and 
encourage use of reusable containers, in tandem 
with an incentive scheme for removing litter 
from the mountain via the Snowdon Tidy group.

1.
Outdoor Activities, 
Adventure and 
Education

Respect for the 
mountain, local people, 
communities, culture 
and tourism
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Where are we now?
  The Snowdon Sherpa shuttles around the 

base of Yr Wyddfa connecting all six main 
footpaths and the surrounding villages

  The Sherpa runs every 30 minutes 
in the summer months on the north 
side of the mountain but is far more 
limited on the south side

  Work completed on several sections 
of the Snowdon Circular

  There is significant pressure on parking in 
peak season despite £3.6m of investment 
on improving parking, transport and trails

Where do we want to be by 2030?
  Improved Sherpa Bus service to include:

  A sustainable partnership approach to 
managing the parking problems around Yr 
Wyddfa, which will include a Bus service 
that meets the needs of users: is well 
advertised and effectively links into the 
parking areas around Yr Wyddfa: that 
is affordable, making Park and Ride an 
attractive option, with better, more flexible 
scheduling, longer running hours and more 
buses at peak times (especially between 
Betws-y-Coed & Beddgelert - Pen-y-pass)

  Going to all paths around Yr Wyddfa
  Improved park and ride facilities 

including peak season options.
  Parking facilities to cater for all, they 

are co-ordinated and well-advertised 
with clear signage and road-markings.

  Visitor facilities meet and exceed the 
needs and expectations of visitors

What’s the impact? 
  Improved user experience
  More local people enjoying Yr Wyddfa
  Safety issues caused by on-

road parking addressed 

What we’re going to do in 
the next five years
  Snowdonia National Park Authority (SNPA) 

and Gwynedd Council (GC) to co-ordinate a 
survey of user needs, with tourism businesses 
inputting information, in relation to transport 
and parking. Results to be used to review and 
improve the Sherpa service. Businesses to 
encourage visitors to use the Sherpa Service

  Businesses to encourage visitors to use 
the Sherpa

  Work more closely with taxi companies on 
provision that complements the Sherpa service 

  SNPA, GC and Conwy Council to work 
together, ensuring sufficient parking facilities 
are co-ordinated and well-advertised

  Feasibility study into visitor 
facilities at Pen-y-pass 

  Work with Welsh Government on the use 
of new (landscape sensitive) technology 
to improve connectivity in the area

2.
Visitor 
Infrastructure 
and Services 

Excellent infrastructure 
& joined up services



46
Yr Wyddfa Partnership Plan

Where are we now?
  Tourism to Yr Wyddfa is estimated 

to contribute £69m of economic 
benefit per annum

  There are low rates of full-time employment 
and low median wages in the National Park

  Predominant industries for 
employment are health and social work, 
wholesale and retail, education and 
accommodation and food services

  The local area has one of the highest 
percentages of Welsh speakers in Wales

Where do we want to be by 2030?
  Improved contact and networking between 

landowners, land managers, local businesses, 
communities and the Partnership 

  A new brand for local produce 
(including food, drink and crafts) is 
well-established and promoted. 

  Ensure that local businesses, supply chains and 
outlets widely use and promote local produce

What’s the impact? 
  Improved integration of services and 

increased involvement of local people
  Increased value and desire for local produce
  Local economy improved for the benefit of all

What we’re going to do in 
the next five years
  Employ a Partnership Officer
  A Partnership Officer to help lead on major 

projects & communication between people 
in the area on behalf of the Partnership

  Partnership Officer to expand 
work with landowners, land 
managers and local businesses

  Work with partners to develop a 
local brand and encourage use and 
promotion of local produce

  Support and promote high quality 
bilingual job opportunities in the 
service sector for local people

3.
The Rural Economy 
and Local 
Communities

A healthy and thriving 
local economy that 
serves both local people, 
communities and visitors
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Where are we now?
  Yr Wyddfa was one of the first National 

Nature Reserves to be declared in Wales.
  The NNR supports over 20 

protected conservation features 
including many rare species and 
internationally important habitats.

  60% of Yr Wyddfa is statutorily protected
  40km2 of Special Areas of 

Conservation (SAC) and Sites of 
Special Scientific Interest (SSSI)

  16.7km2 of National Nature Reserve (NNR)

Where do we want to be by 2030?
  Informing everyone about the 

special nature value of Yr Wyddfa 
  Yr Wyddfa is a key part of the successful 

Snowdonia Giving scheme, and Partners 
are working closely together on the project

  Consistent interpretation and 
information are provided throughout 
the area about land management and 
Yr Wyddfa’s unique natural features 

  Invasive species are being 
effectively controlled

  Land managers are adequately supported 
in their role in managing the environment 

  All protected conservation features are 
being maintained in a favourable condition, 
both now and for the foreseeable future.

What’s the impact? 
  To protect Yr Wyddfa’s beautiful 

natural environment which is 
paramount to achieving our vision.

What we’re going to do in 
the next five years 
  Implement a Visitor Giving Scheme 

and broaden its promotion to include 
engagement with outdoor events and 
local businesses and attractions

  Develop mechanisms for the local 
community to participate in deciding 
where the money raised through 
visitor giving is allocated

  Install improved information boards 
(appropriately positioned), interactive 
screens, develop a website and 
develop other merchandise and 
communications, such as leaflets, letters 
and emails to improve information, 
engagement and understanding of 
Yr Wyddfa’s natural environment

  Discuss, develop, support and 
promote innovative and effective 
conservation and dark sky projects and 
collaborative research opportunities, 
using volunteers to expand capacity. 

  Facilitate and support any landowners 
who want to trial ecosystem 
services schemes on Snowdon.

  Ensure that mechanisms are in place 
to gather data for the 'Indicators 
of Success' section of the Plan.

4.
Caring for 
Yr Wyddfa
A healthy and thriving 
environment



Where are we now?
  582,000 visitors to Yr Wyddfa’s 

summit each year
  An estimated 1.54 million visitor days spent 

in and around Yr Wyddfa every year
  It’s estimated that tourism brings £69m 

annually to the local economy

Where do we want to be by 2030?
  We will have an extended visitor season 

with visitors encouraged to visit during 
the low season instead of busier times

  There will be consistent information 
provision across all platforms 

  There will be better information on what 
else there is to do and how to do it 

  Local businesses are ambassadors for 
quality information, advice and local 
produce and help create a sense of place

  Welsh language and culture will 
be celebrated and local businesses 
supported in all our activities

What’s the impact?
  More employment all year round 

and improved visitor experience

What we’re going to do in 
the next five years
  Develop a toolkit to align our messages about 

respect, safety, wild camping, language, 
culture and heritage. Integrate into websites, 
guides, local information and social media 
including a mobile information van to be 
located at strategic points in the area

  Create Yr Wyddfa dedicated webpage, one 
information resource shared consistently in 
all places, by all partners. This central point 
for information will provide contact links for 
Information Centres and points, encouraging 
their use by a broad demographic.

  Explore the viability of developing and widely 
promoting a high quality Snowdon app

  Create a communication plan 
for Snowdon Partners

  Work with Conwy and Gwynedd Destination 
Management Groups on a all-year tourism 
strategy and increasing spend e.g. use 
‘winter & summer season’ references 
rather than using ‘off-peak’, and promote 
and support high quality cultural and food 
events that fall in the extended season

  Support the creation of a ‘winter 
walking resort’, food festivals, fairs, 
Christmas markets, walking festivals 

  Work with partners such as 
Tourism Associations, Plas y Brenin, 
Snowdonia Society on events

  Encourage and support bilingual 
organised events and activities 

  Develop an ambassador scheme

5.
Visitor Information 
and Tourism

A world class visitor 
experience
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The Rhodd Eryri – Snowdonia Giving Pilot 
has been one of the early success stories of 
the Yr Wyddfa Partnership. The initial public 
consultation highlighted a real need and desire 
for a fundraising scheme in the area. People 
who love the area, including visitors, residents, 
businesses and scientists, have long since realised 
that they need to do something to ensure that 
the area retains its beauty, natural diversity and 
unique appeal.

The continually growing popularity and the 
inevitable pressures that increased numbers 
of people bring, mean that the area is in more 
danger than ever of becoming a ‘victim of its own 
success’.

Through the consultation, stakeholders helped 
to identify three key projects to support in the 
Yr Wyddfa area in order to give something back. 
These projects are supporting:

  the upkeep of the mountain paths;

  the development of the lowlands and 
valleys, Yr Wyddfa Circular Route;

  young people developing 
traditional skills.

Local businesses in the area have all been 
working together to raise money for these 
projects with the help of the Snowdon 
Partnership and Arloesi Gwynedd Wledig, who 
run the scheme.

Donating a small amount of money is really easy 
and it feels great to know that you are helping to 
save and protect an area of such importance. Visit 
www.snowdoniagiving.wales to find out how you 
can help.

We need to give a little back “Rhodd Eryri”
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