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How we’ll keep track 
of progress 

The Partnership Plan can only be delivered if all partners 
work together ensuring the care of Yr Wyddfa for the 
future. 

The partners have outlined the process by which the 
Partnership work will be kept on track, monitored and 
progressed.

The Partnership Plan will have a number of mechanisms 
associated with it as noted below and illustrated here to 
ensure accountability for its delivery:

  Partner organisations' corporate / business 
plans, local plans, work plans and targets 
reflect the Partnership Plan commitments 

  SNPA annual report

Accountability ultimately rests with the lead partner, the 
Snowdonia National Park Authority. The Partnership has 
considered relevant local, regional and national policies 
in the development of this plan (see page 9). Central to 
the Plan is the Well-being of Future Generations (Wales) 
Act 2015 which puts in place a sustainable development 
principle which tells organisations how to go about 
fulfilling their duty under the Act. One of the major 
elements of this is collaboration. This means working 
with other organisations to help meet our well-being 
objectives. Involvement is also considered an important 
element. This highlights the importance of involving 
people that reflect the diversity of the area we serve.

Partnership Plan Annual Cycle

Annual update 
and discussion 

with landowners 
at annual National 

Park meeting 
'Cyfarfod Cyswllt 

Amaeth'

Annual report 
to National 

Park Authority 
& senior 

management 
of partner 

organisations

Biennial (every two 
years) summit for 

stakeholders

Yr Wyddfa Partnership 
Plan annual report 
sets out progress 

and contribution by 
Partners

National Park Authority 
provides stakeholders 

with updates and 
opportunities for feedback 

via newsletter

Lead 
organisations 

provide regular 
progress updates 

on actions to 
Yr Wyddfa 
Partnership

Partner 
organisations local 
plans/work-plans/

targets reflect 
commitments

Yr Wyddfa Partnership 
Plan actions agreed/ 

updated - including any 
relevant changes to 

local/regional/national 
policies



Indicators of success

We would like to understand  whether the Yr Wyddfa Partnership Plan is 
achieving its vision. To ensure that it does, the Partnership will track the following 
key indicators and report on them annually (or less frequently where data is 
gathered less frequently). These indicators will provide a regular snapshot and will 
be promoted on the Partnership's website in order for people to track progress at 
a glance.

Vision (outcome) Indicator Who will collect the data

Through education and information visiting Yr 
Wyddfa helps foster respect and understanding 
about local people, language, heritage and culture

% of visitors rating local culture/language/heritage as a stand out feature of their visit Snowdonia National 
Park Authority (SNPA)

% of visitors who mention natural environment as a 
reason for visiting and valuing Yr Wyddfa  

SNPA

The number of businesses actively participating in 
the visitor giving project “Rhodd Eryri”

Arloesi Gwynedd 
Wledig (AGW)

Interpretation on the mountain's environment is consistent across all platforms and 
new mediums (e.g. info panels/webpages) have been developed and installed/created

Natural Resources Wales 
(NRW) and  SNPA

% of visitors/stakeholders rating litter levels on Yr Wyddfa as 
less compared to other popular mountains in the UK 

SNPA,
Snowdonia Society,
Real Three Peaks

The number of sheep attacked by dogs in the Yr Wyddfa area North Wales Police 
Rural Crime Team

Local people, businesses and communities have 
greater understanding of the benefits of tourism

The % of stakeholders who rate highly the benefits that tourism brings to the area SNPA
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Vision (outcome) Indicator Who will collect the data

Yr Wyddfa’s well cared for and accessible 
paths fosters respect for the mountain 
environment and reduce erosional scars

% Visitors/locals that rate Yr Wyddfa as having less footpath 
erosion than other popular mountains in the UK

SNPA

% Visitors/locals that rate Yr Wyddfa as having paths that blend into 
the landscape compared to other popular mountains in the UK

SNPA

Number of visitors using Lôn Gwyrfai (section of Yr Wyddfa Circular) SNPA

The section of Yr Wyddfa Circular between Pen-y-
pass and Nant Peris has been completed

SNPA

The Lôn Gwynant section of the Yr Wyddfa Circular is complete SNPA

Number of organised events in the area Gwynedd Council & SNPA

The Welsh language is strong in every aspect of 
life on the mountain enabling understanding and 
respect for Welsh heritage, traditions and culture

The % of people speaking Welsh in the Caernarfon and Porthmadog area Gwynedd and Mon 
Public Service Board

The % of visitors who had some engagement with Welsh language/culture on their visit SNPA

The latest technology ensures 
accessibility of information for all. 

The geographical area where there is fast high quality 
wifi coverage in the Yr Wyddfa area. 

SNPA

Yr Wyddfa has clean, modern and accessible visitor 
facilities and excellent tourist information services.

% of visitors rating facilities on and around Yr Wyddfa as great or fantastic SNPA

Integrated transport infrastructure is well-
funded, environmentally-friendly, reliable 
and meets the needs of locals and visitors

The % of users who rate highly their overall experience of using the Sherpa Bus Gwynedd Council & SNPA

The % of businesses who would recommend the use 
of the Sherpa Bus to their customers 

Gwynedd Council & SNPA

The % of visitors/stakeholders who rate parking in the area as great or fantastic Gwynedd Council & SNPA

The number of Sherpa Bus users annually Gwynedd Council
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Vision (outcome) Indicator Who will collect the data

More local people benefit from, and are engaged 
in, the care and enjoyment of Yr Wyddfa

The number of volunteer wardens, Young Rangers and Snowdonia 
Society volunteer groups that are volunteering on Yr Wyddfa

SNPA and Snowdonia 
Society

The number and % of people who live in North Wales visiting Yr Wyddfa SNPA

The % of people in the Caernarfon and Porthmadog area who rate ‘keeping 
fit and doing activities in the natural environment’ as important

Gwynedd and Mon 
Public Service Board

Yr Wyddfa is an unique and special place 
with a thriving, integrated and sustainable 
economy bringing benefit to all

A new brand for local produce has been launched SNPA

Estimated % of local produce stocked by local businesses (baseline) SNPA

Number of networking events organised in the area Gwynedd Destination 
Management 
Group (GDMG)

The spread throughout the year of estimated monthly tourist population STEAM

Yr Wyddfa’s land-management community 
have access to support and opportunities 
for sustainable and innovative projects 
supporting healthy environments and 
landscapes and thriving businesses. 

Structure of family farms in the area SNPA

Condition of designated sites NRW

Status of river quality NRW

All protected conservation features are
being maintained in a favourable condition, 
both now and for the foreseeable future.

Continuation of exemplar conservation management NRW, National 
Trust and SNPA

Continued monitoring of protected conservation features. NRW, National 
Trust and SNPA

Yr Wyddfa is a hub for research 
and data collection.

Data and research onYr Wyddfa area which is readily accessible in one place NRW (ECN)

A research prospectus on Yr Wyddfa is available for universities and researchers NRW

Successful invasive species initiatives of mitigation, 
control or eradication are helping to reduce the 
significant detrimental impact of invasive species 
on sensitive and vulnerable habitats and species.

In the Glaslyn-Gwynant area the hectares of Rhododendron cover being 
maintained or reduced in relation to the baseline recorded  in 2007

National Trust and SNPA

Goat numbers are at a level that do not adversely affect 
conservation features and public safety (on the roads)

Partneriaeth Geifr Eryri
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Vision (outcome) Indicator Who will collect the data

Visitors enjoy a true Welsh welcome inspiring 
them to visit again. They feel inspired 
and educated having engaged with local 
people, nature, heritage and culture.

% of visitors who say they were welcomed to the area SNPA

% of visitors who plan to return to the area SNPA

% of repeat visitors SNPA

Real-time, local information is readily available 
and easily accessible for local people and 
visitors to ensure they remain informed 
and safe while enjoying the mountain.

The % of visitors who have pre-planned their visit or 
have been able to access local information 

Gwynedd Council & SNPA

The % of visitors who rate the information they are able to access 
before their visit as high quality, consistent, and easily accessible

Gwynedd Council & SNPA

The number of annual hits received on the new Yr Wyddfa dedicated webpage Gwynedd Council

The ratio of annual rescues on Yr Wyddfa in relation to visitor numbers North Wales Mountain 
Rescue Association

Locals and visitors come to enjoy a world 
class experience in the iconic and unique 
landscape of Yr Wyddfa in autumn and 
spring, ensuring that pressure and benefits 
are balanced throughout the year.

% of visitors rating their experience on Yr Wyddfa as good SNPA

% of locals rating their experience on Yr Wyddfa as good SNPA

% change in visitor spend SNPA
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